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Manase & Associates

MANASE & ASSOCIATES (M & A) is a professional auditing, accounting and business consulting firm with a head office in Johannesburg, South Africa. The company is 100% BEE owned and prides itself as one of the pioneering firms in women empowerment. All staff members are from the previously disadvantaged communities.  The company is not only committed to the empowerment of the previously disadvantaged communities but also to women empowerment.  The firm is led and majority owned by a black woman.

Mission and Values

Manase & Associates has the following missions:

· Uphold high quality service standards and integrity in satisfying our client’s needs.

· Ensure meaningful black participation in the auditing, accounting and business consulting sector as part of the economic transformation.

· Improve the accountability and transparency in public and private sector in order to increase the efficiency of our economy.

· Contribute to the development and training of Chartered Accountants and Consultants from the previously disadvantaged communities.  

And the values of the company are:

· Integrity

· Excellence

· Value added service to our clients

· People development

· Operational efficiency

Commitment to Equal Employment Opportunity

M & A places high value on maximising human capital potential within organisations and the value that can be realised through positive and proactive transformation in the chosen markets and services. The company’s goal is to help organisations address their most vital business challenges from human performance to deliver solutions that allow clients to re-define and lead their markets. Since M & A is committed to upliftment and development of the previously disadvantaged individuals and groups in South Africa, the company has achieved the employment equity targets that were set. The pool of consultants is over 90% black and strongly favours women.
Training

M & A staff members obtained expert training from some of the “Big Five” audit firms, which also assisted us with assignments that required special technical expertise that we did not possess.  This contributes to capacity building, transfer of skills and promotion of the transformation process.

Commitment to Excellence

For the last few years M & A has maintained standards of excellence. This ensures that the company is truly accountable to its clients and that the client can add value to their people and their businesses.

Manase & Associates Capability

M & A is a multi-disciplinary consulting firm with the main emphasis in auditing, finance and accounting. The following is the run down of the main activities at M & A.

Statutory Audit

· Audit of the Annual Financial Statements as required by law in order to report on whether the company’s annual financial statements fairly present its financial position, the results of its operations and cash flow.

· Identification of areas of material risk facing the business; highlighting of potential weaknesses in the systems and making recommendations.

Special Audit

· Auditing when audit is not required by law, as is the case with a sole trader, a close corporation, etc.

· Auditing when fraud is suspected.  The purpose being to uncover the source and eliminate fraud.

· Performance auditing for the private and public sector organisations.  The purpose is to evaluate the utilisation of resources in order to ensure that they are effectively and efficiently used.
Internal Audit


· Review of the systems of internal control to provide management with analysis, recommendations and other information concerning the activities being reviewed.  The end result is improved performance through effective systems of internal control.  

Corporate Governance

· Assist Board of Directors and Audit Committees in implementing and      maintaining effective systems of Corporate Governance.

· Assist with Public Finance Management Act (PFMA) compliance.

· Assist with Municipal Finance Management Act (MFMA) compliance

· Assist with preparation of Shareholders’ Compact.

· Assist in the risk assessment of organisations in line with the Public Finance Management Act (PFMA) and King II requirements

Financial and Management Consulting

The following are some of the financial consulting activities at M & A:
· Assist organisations to achieve better controls over margins, costs and expenses.

· Recommend improved budgeting procedures and cost-effective cash management systems.

· Feasibility and due diligence studies

· Perform turn around implementation.

· Perform profit improvement implementation

· Forensic and investigative audits
· Small, Micro and Medium Enterprises (SMMEs) Services
The following are some of the relevant projects

	CLIENT
	NATURE OF ASSIGNMENT

	1
	Command Centre
	Internal audit

	2
	Department of Justice
	Internal audit



	3
	Department of Minerals and Energy (DME)


	Internal audit, Development of micro and macro controls for the Electrification Fund and Risk assessment

	4
	Independent Electoral Commission (IEC)


	Internal audit



	5
	Industrial Development Corporation (IDC)


	Assistance in the internal audit division

Special investigation of procurement systems

Forensic investigation of a listed company.



	6
	South African Broadcasting Corporation (SABC)


	Internal audit/

Forensic audit

	7
	South African Weather Service
	Internal audit

	8
	uMngeni Municipality
	Internal audit

	9
	University of Durban Westville (UDW)
	Internal audit



	10
	St Lucia Westlands Authority
	Internal audit

	11
	Airports Company of South Africa (ACSA)
	Review of a subsidiary of ACSA

	12
	City Power
	Strategic partner for corporate audit services

	13
	Department of Housing
	Assistance in finance division to complete financial policies and procedures

	14
	Department of Water Affairs and Forestry (DWAF)   
	Programme management for water services sector project

	15
	DIDTETA
	Implementation of Business Plan for The Diplomacy, Intelligence, Deference and Trade Education and Training Authority (DIDTETA) 

	16
	Durban Investment Promotion Agency (DIPA)
	Compilation of financial policies and procedures in compliance with PFMA and good corporate governance principles

	17
	Eskom Enterprises
	Corporatisation

Restructuring of some of its subsidiaries

	18
	Land Bank
	Special investigation and accounting work

	19
	Lebowa Mineral Trust
	Due diligence

Forensic investigation

	20
	Legal Aid Board
	Reconciliation of general ledger clearing accounts

	21
	National Electricity Regulator (NER)
	Special investigation

	22
	National Gambling Board

	Set up policies and procedures for the procurement of goods and services

	23
	Office of the Auditor General
	Accounting work

	24
	Portnet – (a Transnet division)
	Activity Based Costing

	25
	Public Protector


	Expression of opinion

	26
	PetroSA


	Due diligence

	27
	South African Forestry Company Ltd (SAFCOL)
	Due diligence

	28
	South African Post Office (SAPOS)
	Documenting and re-engineering of financial processes

Due diligence investigations

Special investigation and accounting work

Forensic investigations

Assistance in the financial division

	29
	Transnet (Spoornet)


	Internal Audit

	30
	Transnet Housing
	Due diligence

Restructuring

	31
	Transwerk
	Corporatisation

	32
	Umgeni Water
	Review contracts/procurement policies

	33
	Department of Education


	Internal audit

	34
	Waterberg District Municipality
	Status quo investigation

	35
	Sekhukhune District Municipality
	Status quo investigation
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