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WOMEN IN MARITIME TRANSPORT ACTION PLAN.
	Output
	Activity
	Time Frames

	Awareness creation on the opportunities that exist in the maritime industry.
	· Conduct a desk top study on the opportunities that exist in the maritime sector internationally and nationally and review and amend this action plan.

· This study must be completed by the 20 October 2007 so that a presentation can be made to the Minister before the 23 October 2007 and that the Minister of Transport can make an informed public announcement on the 25 October 2007.
· Have bilateral meetings with women who are already in the maritime sector, to identify their challenges and develop appropriate mitigation strategies. 
· To conduct research locally, in Africa and internationally, to establish who are the woman in Maritime and to establish channels for discussions with them

· Initiate an outreach programme to rural based communities, so as to create awareness on maritime opportunities and increase membership.
· To establish budgets, approved by the department, to conduct Road Shows through all 9 provinces, which will include commissions and resolutions. 

· To have discussions with Traditional Leaders to create awareness within their communities.
· Interact with capacity development directorate to develop a programme to capacitate women throughout the country who aspire to get involved in the maritime industry.

· Interact with SEDA and other development agents locally and internationally, to establish training modules.
· Design and implementation of a training academy.
· Through the maritime industry development and promotions council, develop a comprehensive work plan for capacity development of women in the sector and those who aspire to become involved in the maritime sector.
	16 November 2007
January 2008

March- July 2008

April 2008

May 2008



	Involvement of women from the previously disadvantaged communities in the shipping sector
	· Identification of cargo to be shipped and negotiations with cargo owners. Approach Department of Trade and Industry for assistance.
· Conduct an economic analysis using various economic models on the following options: 
1. Chartering and which type/s of  charter;
2. Buying vessels; 
3. Fishing vessels;
4. Tuna fishing vessels.
· Approach local financial institutions and submit business plans and business profiles.

· Approach international financial institutions like the FairFund Foundation, to fund the project/s.
· To establish various financial services companies who can service the industry by offering insurance products to the industry. 

· Discussions with the various Governmental Departments like the National Treasury Department, regarding the approval of a guarantee to raise the needed capital to finance the various projects.
· Capacitate women on business management issues, management of a charter, management of a vessel, financial management, and maritime operations.
· To appoint a company of professional auditors to implement all legislation within the required frameworks of Government. 

· Support and monitoring by the Department.
	July 2008
January 2008-August 2008
March 2008
January 2008
January 2008-August 2008

Ongoing

	Involvement of women in port related businesses.
	· Conduct bilateral discussions with Transnet National Port Authority and the Port Regulator, regarding programmes and projects focusing on the enablement of previously disadvantaged women, to participate in port related businesses.
· Construction within harbours and other related development projects.
· Maintenance of Port Authority premises.
· Maintenance of local and international vessels.
	March 2008

	Integrated women programme 
	· Establish a joint programme for all women who are involved in the logistic chain, particularly those that are involved in farming and mining and those that aspire to have ships and those that already have ships.
· Establish a joint programme for all women who are involved in the logistic chain, particularly those that are involved in the transport sector. 
· To design a joint data base programme between all stake holders.
· Approach Department of Trade and Industry to assist women by identifying untapped markets locally, regionally and internationally.
· African coastal shipping opportunities to be investigated and contracts negotiated with other African Countries with the assistance of all State Departments 
	June 2008
August 2008
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